
SB CAER Emergency Response Tabletop Drill 
Wednesday  8/27/08  12-4 pm 

American Red Cross – SB Chapter 
 

1. Welcome / Lunch / Introductions 

2. Goals / Objectives  

3. Exercise Orientation 

4. Participants group into hypothetical company teams 

a. Teams presented with different problems & resources 

b. Assign ICS roles & responsibilities 

c. Separate control team to act as various Gov’t players (OES, FEMA, etc.)  

5. Develop then implement an Incident Action Plan (IAP) using ICS principals 

a. IAP 
i. What we want to do 
ii. Who is responsible for doing it 
iii. How do we communicate with each other 
iv. What happens if someone is injured 

 
b. Use hypothetical Industrial Mutual Aid (IMA) Resource list 

c. Communicate using cell phones & radios 

d. Dynamic scenario  

6. Exercise debrief 

                   


